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MPOZ : MEAH EBE KAI AAAOYZ ENAIAGEPOMENOYZ
ANO : TIPAMMATEA / AIEYOYNTH

OEMA: MONOHMEPO ZEMINAPIO << OEMEAIQAEIZ APXEZ TOY MANATZMENT KAI
OIKONOMIKH AIEYOYNZH I'lA MH OIKONOMIKOYZ AIEYOYNTEZ >>
MNAPAZKEYH 11 NOEMBPIOY 2011, wpa 8.30n.p. — EKMAIAEYTIKH AIGOYZA
EBE NMA®OY

04 OkTwpRpiou ,2011

AyannTa MéAn,

To Epnopikd kal Biopnxavikdé EnigeAntripio Mdagou dlopyavwvel HOVONMHEPO OeEUIVAPIO TN

Napaokegun 11 NoeuBpiou, 2011 ka1 wpa 8.30n.h. oTnv eknadeuTIkn aiBouca Tou EBE
Magou e Bépa :

<< OEMEAIQAEIZ APXEZ TOY MANATZMENT KAI
OIKONOMIKH AIEYOYNZH I'lA MH OIKONOMIKOYZ AIEYOYNTEZ >>

Mg TNV GUPNANPWGN TOU NPOYPAUKATOC Ol CUMHETEXOVTEG Ba gival og Bon va:

» Karavonon Tov 0epeAindwv apx®v Tng Fevikng Aietbuvong.

» Karavonon Tov KUpinv apXov TnG Oikovouikng Aiebbuvong.

» Karavonon Twv OIkovopik®wv KataoTacewy.

* Na avaAuouv TiG 31apopeGg OikovoMIkEG KaTaoTAoEIG.

* Na xpnoiponoloUv Toug AoyIoTIKOUG AEIKTEG anOTEAECHATIKA.

* Na katavooouv Tov kUkAo Tou MpoinoAoyiopoU — Budgeting/Forecasting
Process.

* Na katavooouv Toug diapopoug ETaipikoug Kivduvoug.

* Na xpnoipgonoioUv Jdi1agpopa S1uBUVTIKA OTPATNYIKA EPYAAEia kal HOVTEAQ
anoteAeoparikd. M.X. SOWT Analysis, PESTLE Analysis, Porter 5 Forces Model

K.A.N.

To oguIvapio aneubuveTal o€ OAOUC TOUC enayyeAUaTiec, OIEUBUVTEC, Kal THNKATAPXES Ol OMnoio
BEAouv va evioxUoouV TIG YVWOEIG TOUG O BpaTa yevikng kal OIkovopikng AlelBuvong,.

(eowkAeieTal oXeTIKO AVAAUTIKO NPOypapua).


mailto:evepafos@cytanet.com.cy

To npoypaupa €xel eykpiBei ano Tnv Apxn AvanTtuéng AvBpwnivou Auvapikou Kunpou. Ol
EMIXEIPNOEIG MOU CUMMETEXOUV HE EpYOOOTOUNEVOUC MOU IKAavonoloUv Ta KpItipia Tng Apxngc, Oa
TUXOUV TNG OXETIKNG ENIXOPHYNONG.

To Akaiwpa ZUPKETOXNG 0To Npoypaypa sival € 218.50 ( € 190.00 ouv € 28.500rMA) 10
aropo. To UYog TnG nixoprnynong Tng Apxng AvanTtuéng AvBpwnivou Auvapikou kaBopileTal
(oup@wva pe To Nopo Mepi Anpoainv EvioxUoewv) yia Tnv nepinTwon Twv Mikpwv, Meoainv
€ 133.00 a1 Meyalwv Enixeipnoswv oTic € 114.00-.

e QG €K TOUTOU OI CUMMETEXOVTEG NapakaAoUvTal va anooTeilouv padi Pe Tn dnAwon
OUMMETOXN TOug enitayn oTo ovoua Tou EBE Magou yia To nogo Twv
€ 85.50 ( € 57 + €28.50 ®rA) To atopo ( MikpéG ka1 Meoaieg EnIXEIPROEIG) Kal TO
nooo Twv € 104.50 ( € 76.00+ €28.50) yia MeyaAeg Emixeipnosic.

>T0 Té)\pq Tou npoypdaupatoc 6a doBsi MioTonoinTikd MapakoAoUONONG oc OAOUC TOUC
OUMMETEXOVTEG.

To oepivapio Ba d1da&el o kog XpioTog IwaAvvou, EPNEIPOYVMHUOVAC.

Ma nePIooOTEPEC NANpoPopisg ansubuveaTe oTo EBE Magou, TnA. 26818173.

Mg ekTiunon

Kevdeag Zapnupivng
Mpappateac / AieubuvTnc

ZHM.: 1) O xafopiopdc tov peyéboug tmv wikpdhv, pecaiov kot peydhov emygiphioeny, Pasiletol otn Tootaon te Emrpomnng 2003/316/EK
™mg 6™ Mdiov 2003 oyeTiKé pe TOV OPIGHO TOV TOAD HIKPDOV, TOV WKPAOV Kot Tov pecaionv entyelpnoenv (PA. Exionun Eenpuepido g Evpomaixig
‘Evoong L 124 g 20/5/2003, o. 36). Ooceg emyelpnoeig dev kavomolovy to. Kpiripa mov opilel n Zdotaon, Bempodviol pHeyGAeg emtyelpoels.
YUVOTTIKA, Ol KoTnyopieg HeyEDoug Tmv emyelpnoemv givat ot akorovdeg:

KaTtnyopia peyé6oug ApOpég ETNo10G KUKAOG ET 010G GUVOAIKOG
€nIXeipnong ATAGYOMOVUEVOV epyaciav (ekat. Eup®w) | 100Aoyiopog (ekat. Eup®)
MeydaAn =250 n (>50 Kot >43)
Meaoaia <250 Kat (<50 1 <43)
Mikpn <50 Kot (<10 1 <10)

T tov éheyyo v mo ndve ototyeimv abpoiloviar to apBunticd dedopéva OAoV TV GuVIESEUEVOV Kot GLVEPYOLOUEVMV ETLYEPHOEDVY, OTOG
TPOVOEL N O TAve XHoTACT.

2) H emyopfiynon tov SIKodROTOS GUUUETOYXNG ard TNV Apyf divetar Yol OoL ToL OTEAEYN  EMYEIPNGEDV MOV EUTIATOVV GTNV
KoTnyopia 6ty onoia amevdHveTar T0 TPOYPOLLLLE KOl GOLPMOVE LLE TOV VOLLO JEV £ival 0VTOEPYOS0TOVLEVOL 1) dNOGLOL VITAAANAOL.

To npéypappa ykpiBnke and Tnv AvAA. 01 EMIXEIPHOEIS TOU ApXn AVanTugnG
GUPPETEXOUV IE EPYOBOTOUPEVOUG TOUG, Ol OTIOIOI IKAVOTIOIOUV AvBponivou
Ta KpiTpia TNG AvAA, Ba TUXOUV TNG OXETIKAG EMX0PHYNONG. A Auvapikou

Konpou




@ EMMOPIKO KAI BIOMHXANIKO ENMIMEAHTHPIO NA®OY

QOPOAOrIO INPOIrPAMMA

<< OEMEAIQAEIZ APXEZ TOY MANATZMENT KAI
OIKONOMIKH AIEYOYNZH IN'A MH OIKONOMIKOYZ AIEYOYNTEZ >>

A/A ANAAYZH NEPIEXOMENOY ENOTHTOQN AIAPKEIA
(QPEX)

8.30- | 1" Nepiodog: Mevikn kai Oikovopikn AlebBuvon

9.30m. . \ . 1.00
_n " » Opiopog TnG Mevikng AlcuBuvonc.

> AvtiAnwn kar epappoyn Tng Mevikng Aiebbuvaonc.

> AvtiAnwn kar epappoyn TnG Oikovouikng AielBuvonc,.
> Opiopog TNG OIKOVOMIKNAG AleUBuvaong,.

> AvtiAnun kal epappoyn Tne Oikovopikne AlelBuvonc.

2" Nepiodog: EpUnVEia TV OIKOVOUIK®OV KATACTAGEWV

9.3(19.30- \ \ . \ . 1.30
11.d11.00 > Epunveia kal avTiAnyn Twv OIKOVOMIK®WV KaTaoTacewv, IooAoyiopou,
Noyaplaopou Kepdolnuiwv, Tapeiakng Ponc, kal ennpocbeTwv
NANPOPOPIWV.
> [Mapougiaon NpakTIkwV NapadelyddTwv.
11- AIAAEIMMA 0.15
11.15
3" NMepiodog: AoyioTiIKOi A€IKTEG
1112"255 > Epunveia AoyioTikwv deikTtwv (Accounting Ratios). 130

> Mapouaoiaon NpakTIKWV NapadelyUaTwy.

4" Nepiodog: MpoinoAoyioHoGg

12.45- \ , . .. . 1.00
13.45 > Eppnveia kal katavonon @IAoco®iag MNpolnoAoyiopou
(Budget/Forecast).

> [Mapougiaon NpakTIk®V NapadelyddTwv.
13.45- | TEYMA 0.45
14.30
14.30- | 5" Nepiodog: ETaipikoi Kiviuvol
15.00 0.30

> Epunveia Etaipikav Kivduvwv.
> Mapouaoiaon MpakTikwv MNapadelypaTwy.

15.00- | 6" NMepiodog: ZTpaTnyika EpyaAeia

15.45 \ . \ 0.45
> Eppnveia oTpaTtnyikwv €pyaAciwv.

> Mapouaiaon dIEUBUVTIKWV OTPATNYIKWV EPYAAEIWV.

15.45- | 7n Nepiodog: OAokAnpwpéva MovréAa OikovopIknG AlEUOuvonG

16.30 . . . 0.45
» Mapouoiaon npaypaTtikwy Case Studies

> ZulnTnon

7 dpeg
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AHAQ2H 2YMMETOXH2

"~ @EMEAIQAEIZ APXEZ TOY MANATZMENT KAI
OIKONOMIKH AIEYOYNZH A MH OIKONOMIKOYZ AIEYOYNTEZ ~

MAPAZKEYH 11.11.2011 & QPA 8.30n.p. — EKIMAIAEYTIKH AIOOYZA E.B.E. MA®OZ

ONOMA ETAIPEIAZ
AIEYOYNZH
Tay. KIBOTIO ..o Tay. TOPEAC ...
THAEOQNO EPrAZIAZ QA=
EMAIL
ONOMATA ONOMA OEZH
2YMMETEXONTQN
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2 2
S ————— SRR
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S T
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AIKAIQMA ZYMMETOXHZ € 85.50 ( MIKPEZ KAI MEZAIEX EMIXEIPHZEIY)
€ 104.50 ( MEMAAEZ EMIXEIPHZEIY)

MIKPH ENIXEIPHZH [ MEZAIA ENIXEIPHZH O MEFAAH ENIXEIPHZH [

MapakaA® Onwc anooTEANETAI T CUKNANPWHEVN ONAWON CUPHETOXNG, HECW Pag aTov apiBuo 26
944602 i email: evepafos@cytanet.com.cy

HUEPOMNVIA ... R 310170 e [(>] 3 KSR

To npéypappa £ykpiBnke ané Tnv AvAA. O1 EMIXEIPHOEIS TOU D A
CUHHETEXOUV PUE EPYOSOTOUPEVOUG TOUG, O1 OTIOIOI IKAVOTIOIOUV AvBponivou
Ta kpiTipia TNG AVAA, 8a TUXOUV TNG OXETIKAS EMXOPHYNONG. A IKOU

Kunpou
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